
   
 

   
 

Finance & Administration Committee Meeting 
Wednesday, September 9, 2026 at 6:00 PM 

 

Snoqualmie City Hall, 38624 SE River Street & 
Zoom 

 

Committee Members. 
Chair: Jolyon Johnson 
Councilmembers: Bryan Holloway and Louis Washington. 

 
This meeting will be conducted in person at Snoqualmie City Hall and remotely using Zoom.  

  

Join by Telephone at 6:00 PM: To listen to the meeting via telephone, please call 253.215.8782 and enter 
Webinar ID 813 0614 8787 and Password 1800110121 if prompted. 
     Press *9 to raise your hand to speak. Raising your hand signals the meeting moderator that you have 
a comment. 
     Press *6 to mute and unmute. 
 
Join by Internet at 6:00 PM:  To watch the meeting over the internet via your computer, follow these steps: 
     1. Click this Zoom Meeting Link 
     2. If the Zoom app is not installed on your computer, you will be prompted to download it. 
     3. If prompted for Webinar ID, enter 813 0614 8787; Enter Password 1800110121 
     4. Please confirm that your audio works prior to participating. 

 
  
Call to Order & Roll Call 

Agenda Approval 

Public Comments (online public comments will not be taken). 

Minutes 

 1. Approval of the minutes dated August 18, 2026. 

Approval of Warrants / Claims 

 2. Consideration of the Claims Report September 14, 2026. 

Agenda Bills 

 3. AB26-053: Budget Amendment. 

Discussion 

 4. Update: Flood Event. 
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Finance & Administration Committee Agenda  
September 9, 2026 
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 5. Update: Potential Land Use in Unincorporated UGA. 

Items for Future Discussion  

City Council Agenda Review 

 6. Review Draft City Council Agenda September 14, 2026. 

Adjournment 
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FINANCE & ADMINISTRATION COMMITTEE  
MEETING MINUTES 
Tuesday, August 18, 2026, at 6:00 PM 

 
 

 

This meeting was conducted in person at Snoqualmie City Hall and remotely using Zoom.   
  
CALL TO ORDER.  
Chair Jolyon Johnson called the meeting to order at 6:01pm.  

  
Committee Members: Mayor Pro Tem Jolyon Johnson and Councilmember Bryan Holloway. 
Executive: Mayor James Mayhew. 
City Staff: City Administrator Andrea Lehner, City Clerk Kim Agfalvi, Finance Director Drew Bouta, HR 
Director Kim Johnson, Budget Manager Janna Walker, IT Specialist Andrew Jongekryg. 
 
Councilmember Louis Washington’s absence was unanimously approved by the committee. 
 

AGENDA APPROVAL. 
The agenda was unanimously approved.  
 
PUBLIC COMMENTS. 
No public comments were made.  
 
MINUTES. 
1. Approval of the minutes dated August 4, 2026 
The meeting minutes dated August 4, 2026 were unanimously approved.  
 
APPROVAL OF WARRANTS / CLAIMS 
2. Consideration of Claims Report dated August 24, 2026. 
Mayor Pro Tem Johnson stated he did not receive questions from any Councilmembers, nor did he have any 
questions himself. Committee discussion followed.  
 
 Action: Move item to City Council meeting on August 24, 2026, as a consent agenda item. 
 
AGENDA BILLS. 
3. AB26-051: Approval to Execute IAFF Union Contract. 
Mayor Pro Tem Johnson briefed on the proposed IAFF Union contract and asked to have the power point 
presentation slides attached to the agenda bill for the August 24, 2026 meeting. Committee discussion followed.  
 
 Action: Move item to City Council meeting on August 24, 2026 under agenda bills.  
 
DISCUSSION. 
4. Council Presentation: King County Permitting Process - Leon Richardson. 
Mayor Pro Tem Johnson opened the discussion on the King County Permitting Process presentation and Mayor 
Mayhew stated that King County reached out to him and asked if Council would still like them to present at the 
Council meeting on the permitting process. Committee members asked Mayor Mayhew to pull the presentation 
item from the City Council meeting agenda on August 24, 2026, and add it under Finance and Administration for 
a Council discussion on whether they would still like King County to present at a future meeting date.  
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Action: Move item to the City Council meeting on August 24, 2026 under Finance and Administration 
Committee.  

 
5. 2027 Legislative Priorities. 
Mayor Pro Tem Johnson opened the discussion on the 2027 legislative priorities and asked if this document 
presented was the same as last year. Mayor Mayhew stated that the document is a starting point for discussion 
and that a redlined version would be presented at a future meeting with suggested changes. Committee 
discussion followed.  
 

Action: Move item to the City Council meeting on August 24, 2026 under Finance and Administration 
Committee. 

  
6. Amend Minutes of September 9, 2019 City Council Meeting. 
Mayor Pro Tem Johnson briefed on a proposed amendment to the September 9, 2019 City Council Meeting 
Minutes. Committee discussion followed.  
 

Action: Move item to the City Council meeting on August 24, 2026 as a consent agenda item.  
 
7. Procurement. 
Mayor Pro Mayhew stated that there is currently no established purchasing and contracting procurement 
process for the purchase of goods or authorization of vendors to perform work and provided an overview of a 
proposed procurement process. Committee discussion followed. 
 

Action: Move item to a future City Council meeting for discussion.  the City Council meeting on August 
24, 2026 under Finance and Administration Committee. 

 
ITEMS FOR FUTURE DISCUSSION. 
No items were presented.  
 
CITY COUNCIL AGENDA REVIEW. 
8. Review Draft City Council Agenda dated August 24, 2026. 
Committee members made the following changes to the August 24, 2026, City Council meeting agenda. The 
agenda was approved as amended. 

  
Changes included: 

• Remove 2027 Landscape Services Contract – Scope and Schedule Considerations from the agenda.  
• Remove King County Permitting Process from presentations and add it under Finance and 

Administration Committee.  
• Add Amended meeting minutes of September 9, 2019 to consent agenda. 
• Add Procurement presentation to Finance and Administration Committee. 
• Add Potential Land Use in Unincorporated UGA under the Finance and Administration committee.  

ADJOURNMENT. 
Mayor Pro Tem Johnson adjourned the meeting at 7:08 pm. 
 
Minutes prepared by Kim Agfalvi, City Clerk.  
Recorded meeting audio is available on the city website after the meeting. 
Minutes approved at the, 2026, Finance & Administration Committee Meeting. 
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Ordinance No. 
Published: _______ Page 1 of 6

ORDINANCE NO.

AN ORDINANCE OF THE CITY OF SNOQUALMIE, 
WASHINGTON, AMENDING THE 2025-2026 BIENNIAL 
BUDGET; AND PROVIDING FOR SEVERABILITY AND AN 
EFFECTIVE DATE.

WHEREAS, the City of Snoqualmie is a non-charter optional municipal code city as 

provided in Title 35A RCW, incorporated under the laws of the state of Washington; and 

WHEREAS, pursuant to RCW 35A.34.040 the City is authorized to establish by 

ordinance a two-year fiscal biennium budget cycle for the City; and 

WHEREAS, the City Council passed Ordinance No. 1296 establishing a two-year fiscal 

biennial budget; and 

WHEREAS, the City Council passed Ordinance No. 1309, Ordinance No. 1320, 

Ordinance No. 1326, and Ordinance No. 1329 amending the two-year fiscal biennial budget; 

and 

WHEREAS, the City Council wishes to modify and amend the 2025-2026 biennial 

budget to cover expenditures and changes not reasonably foreseen in Ordinance Nos. 1296, 

1309, 1320, 1326, and 1329; and 

NOW, THEREFORE, BE IT HEREBY ORDAINED by the City Council of the City of 

Snoqualmie, Washington, as follows: 

Section 1. Biennial Budget Amended.  The City of Snoqualmie biennial budget for 

the 2025-2026 fiscal biennium, as placed into final form and content, is hereby amended by 

reference as set forth in Section 2.  

Section 2. Fund Budget Summary Form. Pursuant to RCW 35A.34.120, the totals of 

estimated sources and appropriations for each separate fund, and the aggregate totals for all 

such funds combined, are set forth in summary form on page 2 of this ordinance, and are 

hereby appropriated for use at the fund level during the 2025-2026 biennium, with the 
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exception of the City’s capital funds (Non-Utilities Capital Fund #310, Enterprise Resource 

Planning Project Fund #350, and Utilities Capital Fund #417).  

Fund # Fund Name
Est. Beginning 
Fund Balance 
(as of 2024)

Est. Biennial 
Sources 

(as of 2024)

Est. Biennial 
Uses

Est. Resulting 
Fund Balance

001 General Fund 2,527,062$          43,487,770$        1,793,965$          
   Administrative Departments¹ 11,624,026$        
   Police (Snoqualmie) 10,237,922$        
   Fire & Emergency Management 9,544,851$          
   Parks & Streets Maintenance 6,465,926$          
   Community Development² 4,421,780$          
   Non-Departmental³ 1,926,362$          

002 Reserve Fund 3,118,281$          175,000$             96,743$ 3,196,538$          
Total General Fund 5,645,343$          43,662,770$        44,317,610$        4,990,503$          

012 Arts Activities Fund 50,739$ 62,620$ 75,569$ 37,790$
014 North Bend Police Services Fund 37,788$ 3,704,547$          3,736,910$          5,425$
018 Deposits Reimbursement Control Fund 21,266$ 41,110$ 62,376$ -$
020 School Impact Fee Fund -$ 400,000$             400,000$             -$

Total Managerial Funds 109,793$             4,208,277$          4,274,855$          43,215$               
110 Tourism Promotion Fund 9,866$ 68,107$ 60,000$ 17,973$
118 Drug Enforcement Fund 39,085$ 1,710$ 3,000$ 37,795$
123 Opioid Settlement Fund 71,335$ 32,698$ -$ 104,033$             
131 Affordable Housing Fund 1,725,925$          813,226$             -$ 2,539,151$          
144 Home Elevations Fund -$ 500,000$             500,000$             -$

Total Special Revenue Funds 1,846,211$          1,415,741$          563,000$             2,698,952$          

310 Non-Utilities Capital Fund4 20,095,791$        19,544,208$        37,816,124$        1,823,875$          
350 Enterprise Resource Planning Project Fund 483,958$             166,000$             649,958$             -$

Total Capital Funds 20,579,749$        19,710,208$        38,466,082$        1,823,875$          
401 Water Operations Fund 1,055,284$          11,627,518$        11,416,926$        1,265,876$          
402 Wastewater Operations Fund 819,934$             13,985,736$        13,828,718$        976,952$             
403 Stormwater Operations Fund 588,834$             6,557,520$          6,545,546$          600,808$             

417 Utilities Capital Fund4 4,999,190$          25,506,596$        27,889,760$        2,616,026$          
Total Enterprise Funds 7,463,242$          57,677,370$        59,680,950$        5,459,662$          

501 Equipment Replacement & Repair Fund 2,934,654$          5,220,548$          6,409,636$          1,745,566$          
502 Information Technology Fund 1,635,916$          4,762,974$          5,160,249$          1,238,641$          
510 Facilities Maintenance Fund 194,755$             1,586,039$          1,601,849$          178,945$             

Total Internal Service Funds 4,765,325$          11,569,561$        13,171,734$        3,163,152$          
Total All Funds 40,409,663$        138,243,927$      160,474,231$      18,179,359$        

¹ Includes Mayor, City Council, Administration, City Attorney, City Clerk, Finance, and Communications

² Includes Planning, Developer-Reimbursed Expenditures, Building, and Events

³ Includes Human Services, Court Services, etc.

Proposed 2025-2026 Biennial Budget Ordinance Table

4 Appropriations for capital projects are established at the project level. The place holder amounts in Funds #310, #350 and #417 are estimates as to 
the timing of spending, but do not represent the legal appropriation for projects and programs within these funds. See the budget ordinance for these 
continuing project appropriations and biennial program appropriations. 
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Section 3. Transfers Within Funds Authorized. Pursuant to RCW 

35A.34.200(2), transfers between individual appropriations within any one fund of 

the 2025-2026 biennial budget may be made during the fiscal biennium by order of 

the Mayor; provided, however, that transfers between individual appropriations with 

the General Fund (Fund No. 001) may be made only within the functional 

classifications within the General Fund identified in the summary in Section 2 above. 

Section 4. Capital Project Budget Summary Form. The totals of 

estimated sources and appropriations over the life of each capital project, that has 

or is anticipated to start before December 31, 2026, and the aggregate totals for all 

such capital projects combined, are set forth in summary form below and are hereby 

appropriated for use at the capital project level.  
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Section 5. Continuing Appropriation for Capital Projects Authorized.

Pursuant to RCW 35A.34.270, the appropriation in any fund for any capital project 

shall not lapse at the end of each fiscal biennium but shall be carried forward from 

biennium to biennium until fully expended or the purpose has been accomplished or 

abandoned, without necessity of reappropriation. 

Section 6. Capital Program and Debt Service Budget Summary Form. 

The totals of estimated sources and appropriations for each capital or debt service 

Capital Project
Est.  Life-of-Project 

Sources
Est. Life-of-Project 

Uses (Appropriation)

Meadowbrook Trail Project 240,000$                           240,000$                           
Kimball Creek Bridges Restoration Project 1,865,513$                       1,865,513$                       
384th Street Project - Non-Utilities Portion 1,093,521$                       1,093,521$                       
Community Park Sprayground Project 1,500,000$                       1,500,000$                       
Town Center Improvement Project - Phase III 14,797,050$                     14,797,050$                     
Meadowbrook Bridge Restoration Project 3,163,800$                       3,163,800$                       
Railroad Crossing Project 4,047,500$                       4,047,500$                       
Rivertrail Project - NW of Sandy Cove Park 3,619,751$                       3,619,751$                       
Rivertrail Project - Arboretum Trail 1,709,700$                       1,709,700$                       
Police Station Facility Improvements Project 345,000$                           345,000$                           
Fire Station Facility Improvement Project 74,300$                              74,300$                              
Community Center Expansion Project 30,226,669$                     30,226,669$                     
Server Improvement Project 75,000$                              75,000$                              
Fiber Optic Backbone Replacement Project 425,000$                           425,000$                           
Total Non-Utilities Capital Projects 63,182,804$                 63,182,804$                 
384th Street Project - Utilities Portion 2,780,913$                       2,780,913$                       
Water Reclamation Facility Improvement Project - Phase III 17,090,340$                     17,090,340$                     
Pressure Zone Conversions Project 237,930$                           237,930$                           
Pressure Reducing Valve (PRV) Stations Project 244,110$                           244,110$                           
705 Zone Booster Pump Station Improvement Project 593,250$                           593,250$                           
South Wellfield Improvement Project 2,943,740$                       2,943,740$                       
Canyon Springs Improvement Project 1,550,308$                       1,550,308$                       
Eagle Lake Water Reclamation Basin Improvement Project 9,772,267$                       9,772,267$                       
Ridge Street Drainage Improvement Project 346,080$                           346,080$                           
Kimball Creek Riparian Restoration Project 2,365,910$                       2,365,910$                       
Sandy Cove Park Riverbank Restoration & Outfall Project 6,181,359$                       6,181,359$                       
SR 202 Bridge Utility Main Replacement Project 6,944,211$                       6,943,211$                       
Source of Supply Improvement Project 1,554,000$                       1,554,000$                       
Business Park Lift Station Improvement Project 538,049$                           538,049$                           
Total Utilities Capital Projects 53,142,467$                 53,141,467$                 
Enterprise Resource Planning System Project 2,126,111$                    2,126,111$                    
Total All Capital Projects 118,451,382$              118,450,382$              

         Capital Project Budget Table
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program and transfer during the 2025-2026 biennium, and the aggregate totals for 

all such uses combined, are set forth in summary form below and are hereby 

appropriated for use at the capital and debt service program level.

Section 7. Transmittal of Budget. The City Clerk is hereby directed to 

transmit to the Office of the State Auditor and to the Association of Washington 

Cities a complete copy of the budget herein referred to as adopted. 

Section 8. Effective Date. This ordinance shall be effective from and after

the date of its adoption and the expiration of five days after its publication as 

provided by law.

Section 9. Corrections by City Clerk or Code Reviser. Upon approval of the City 

Attorney, the City Clerk and the code reviser are authorized to make necessary corrections 

Capital or Debt Service Program
Est. 2025-2026 

Sources
Est. 2025-2026 Uses 

(Appropriation)
Street Resurfacing Program 1,127,020$                       1,127,020$                       
Sidewalk Improvement Program 410,410$                           410,410$                           
Americans with Disabilities Act (ADA) Program 159,881$                           159,881$                           
Complete Streets Improvement Program 148,425$                           148,425$                           
Playgrounds Replacement Program 690,424$                           690,424$                           
Trails Improvement Program 134,029$                           134,029$                           
Sport Court Improvement Program 58,471$                              58,471$                              
Parks Parking Lot Resurfacing Program 134,806$                           134,806$                           
Parks Facilities Improvement Program 85,683$                              85,683$                              
Riverfront Land Acquisitions & Demolitions Program 850,000$                           850,000$                           
Environmental Improvement Program 57,600$                              57,600$                              
Facilities Improvement Program 552,014$                           552,014$                           
Total Non-Utilities Capital Programs 4,408,763$                    4,408,763$                    
Non-Utilities Transfers 500,000$                        500,000$                        
Non-Utilities Interfund Loan 4,900,000$                    4,900,000$                    
Non-Utilities Debt Service 174,000$                        174,000$                        
Utility Main & Drainage System Replacement Program 3,440,097$                       3,440,097$                       
Urban Forestry Improvement Program 509,850$                           509,850$                           
Stormwater Pond Improvement Program 365,400$                           365,400$                           
Total Utilities Capital Programs 4,315,347$                    4,315,347$                    
Utilities Debt Service 5,984,443$                    5,984,443$                    
Total All Capital and Debt Service Programs 20,282,553$                 20,282,553$                 

         Capital Program and Debt Service Budget Table
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to this ordinance, including the correction of clerical errors; references to other local, state or 

federal laws, codes, rules, or regulations; or ordinance numbering anti section/subsection 

numbering. 

Section 10. Severability. If any one or more section, subsection, or sentence of 

this ordinance is held to be unconstitutional or invalid, such decision shall not affect the 

validity of the remaining portion of this ordinance and the same shall remain in full force 

and effect. 

PASSED by the City Council of the City of Snoqualmie, Washington, this 14th  

day of September, 2026. 

 
 

 
______________________________ 
James Mayhew, Mayor 

 
 
 
 
ATTEST:      APPROVED AS TO FORM:    
 
______________________________  ______________________________  
Kimberly Agfalvi, City Clerk                          Dena Burke, City Attorney
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The 2025 Flood Event 
FEMA Update

F&A Committee

July 21, 2026
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FEMA Update

• The deadline to submit any damages due to the flood event is 
August 10th. After that date, no other damages due to the flood 
event can be submitted. 

• The deadline to complete the disaster relief application 
process is in October, but staff plan to submit before then. 

• A FEMA contract/grant agreement will be brought to the 
Council for approval before the City can receive the funds.  
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Estimated To-Date Impact on the Reserve Fund (#002)

• The Reserve Fund “maintains and provides money 
to the General Fund and other funds, when 
necessary, in order to respond to unexpected events 
such as economic instability, public emergencies, 
or cash flow issues.” (Section 12: Fund Structure, p. 28 of 
the Financial Management Policy)

• A proposal to replenish the Reserve Fund, with 
options, will be presented as part of the Biennial 
Budget process. 

• Our reserve target is 15%
• If we recover money from the Federal Government, 

reserve target will equal 14.2%.
• If we don’t recover any federal money, reserve target 

will drop to 11.7%.
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